Overview

Diagram: The Multicultural Management Process for the

confident, responsive and inclusive employer

Creating a culturally safe environment for CALD employees is an ongoing process.
The diagram below summarises the toolkit and indicates the necessity to be

constantly vigilant and open.

1.Review and analyse current \
policies and processes relating
to cultural diversity and
inclusion.

2.Consider related strengths and
weaknesses.

3.Define and communicate
inclusive vision.

A. Know your
organisation and
its context

D. Measure your
progress

1.Develop specific, clear goals
that can be measured.

2.Develop action plans with clear
KPlIs.

3.Build cultural diversity and
inclusion into Triple Bottom Line.

o /

1.Establish channels to
meaningfully talk and listen to
employees of all backgrounds.

2.Capture insights/data on their
experiences.

3.Meaningful actions follow from
genuine engagement with
employees.

B. Know your
people

C. Collaborate
with your people

1.Create ways to effectively
collaborate with colleagues.

2.Work together to develop
culturally inclusive practices.

3.Build cultural and situational
awareness.

*The toolkit is currently being tested by selected Tasmanian Employers. Final

outcomes to be released in late 2026.



